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The next meeting of the SJVLS Automation Committee will be held at:

Tulare Public Library
475 North M St
Tulare, CA 93274
September 16, 2026, at 10:00 a.m.

Enclosed are the agenda and prepared attachments for this meeting.

Copies of these materials may be made at the public's expense.




SIVLS Automation Committee Meeting - September 16, 2026

AGENDA

A. COUNCIL OPENING

Call to Order

Introductions

Adoption of the Agenda

Public Comment — The Public may comment on any items relative to SIVLS
and not on the agenda.

B. APPROVAL OF MINUTES OF July 15, 2026 (ATTACHMENT 1)
C. ITEMS FOR DISCUSSION AND ACTION

IR

DISCUSSION: Migration to Spydus Update - Wymer (Attachment 2)
ACTION: Two Factor Authentication - Wymer (Attachment 3)
ACTION: CAPTCHA verification in the OPAC - Wymer (Attachment 4)
ACTION: Self-Registration - Wymer (Attachment 5)

ACTION: Patron Information Display in Self-Service — Wymer
DISCUSSION: Spydus Notices Update — Nelson

DISCUSSION: Spydus Training Update — Wymer

DISCUSSION: Migration to Cloud 9 — Lusk

D. STAFF REPORTS

ONOUAWN

1. Network Systems Engineer
2. Associate System Administrator
3. System Administrator

E. CALENDAR ITEMS

1. Set the date and agenda building for the next meeting, tentatively November
18, 2026, online via Microsoft Teams.

F. ANNOUNCEMENTS

1. Committee members can share items relating to collaboration, innovation, and
professional development of interest to the Committee.

G. ADJOURNMENT
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DRAFT MINUTES

A. CALL TO ORDER
1. The meeting was called to order at 10:02 a.m. by Chris Wymer
B. ROLL CALL AND INTRODUCTIONS

1. Roll call was conducted.
i. PRESENT
1. Yvonne Galvan (Coalinga-Huron), Catherine Chacon (Fresno),
Kristie Pratt (Kern), Brian Martin (Kings), Matt Johnson (Mariposa),
Alma Madrigal-Ward (Madera), Smruti Deshpande (Merced),
Alma Guzman (Porterville), Faythe Arredondo (Tulare County),
Sheri Haveman (Tulare City), Chris Wymer (Chair), Stephen
Guenzi (SIVLS), Rachel Nelson (SJVLS)
ii. OTHERS PRESENT
1. Kevin Nelson (SJVLS), Aaron Lusk (SJVLS), Logic Vang (SIVLS),
Tiffany Polfer (Fresno), Andie Sullivan (Kern)
iii. ABSENT
1. Alex Pollock (Porterville)
2. Introductions were conducted.

C. ADOPTION OF THE AGENDA

1. Pratt (Kern) motioned to adopt the agenda as distributed.
i. Madrigal-Ward (Madera) seconded the motion.
ii. The motion passed.

D. PUBLIC COMMENT
1. There were no comments from the public.
E. APPROVAL OF PREVIOUS MEETING MINUTES

1. Pratt (Kern) motioned to adopt the minutes as distributed.
i. Arredondo (Tulare County) seconded the motion.
ii. The motion passed.

F. PROJECTS FOR DISCUSSION AND ACTION

1. Migration to Spydus Update
i. Wymer provided an update on the ILS migration. He shared that SIVLS
has given Spydus borrower record data, block tables, item files linked to
a bib, city/state, and MARC files. He also shared that he filled out the
training form request for training implementation and thanked the



jurisdictions who were able to give feedback. He shared that we also
passed over the loan policies and magazine service form which had the
IP address and SIP connectivity reactors for EZ Proxy. Wymer also
passed over the domain name and HQ codes (which will stay the same)
and the emails about notices with the updated email address.

Wymer explained to the committee what would happen next. This
included that Spydus will analyze the data we sent to them, and they will
be in contact with questions and follow-ups. Wymer then showed a
basic general timeline for the next year for key events that will happen.
September- November is when the main training will take place. The
training will be a train the trainer module and the trainer will be the JSA
from each jurisdiction. The training will be around 10 -14 people per
session but occasionally can include subject specific experts from
jurisdictions for certain training courses. Wymer also said that Spydus
asked what the best cadence is for training would be. R. Nelson then
shared that Spydus suggested 2 hours blocks a few days in a row. For
example, 2 hours for part one on circulation on Monday, 2 hours for part
two on circulation on Tuesday, 2 hours for part three on circulation on
Wednesday, etc. Wymer said that in the following months, JSAs and
jurisdictions will need to review codes and decide what we want to keep,
delete, change etc. Wymer said that SIVLS will pull all the information
for the review and send it in a format so jurisdictions can make
comments for edits and changes. SJVLS will then send the updated
information to Spydus to implement.

Wymer said that the projected go live date is projected to be March 23,
2027, and to please make sure that those who will be attending the
trainings will not be leaving the library soon. He wants to make sure that
the person who takes these trainings plans to be here until the go live
date so that no information is lost from training.

Questions were raised about character code limits, dates for UAT testing,
how many days Horizon would be down between the final data transfer
and go live date, and if those would be calendar days or weekdays.
Wymer responded that the limit was 15, testing would be in November-
December, and that it would be around 3 days of down time however,
there would be an offline version that staff could use.

2. Spydus Notices

R. Nelson shared that with the new ILS system, patrons would have the
choice to receive more than one type of notification. Patrons could
choose to have one type of notification, two, or even all three formats of
notification (text, call, and/or email). Since patrons would be able to
receive multiple types of notifications, R. Nelson suggested that SJVLS
goes to paper free notices. By switching to paper free notices, it would
help with saving costs both short term and long term for all in the
consortium, become greener, and move forward, becoming more
modern libraries. As an alternative, she suggested that they only send
final notices via print and everything else prior is digital. Along with the
updated number of notifications patrons could receive, the new ILS
system would allow for notices to be sent in different languages and
brought up if that might be worth exploring.



Wymer then shared that by going to digital notices patrons will get their
notifications much faster and reiterated that it would help save costs for
the members.

Committee members then discussed that right now everything that is
printed is in English and that the only notification that is in a different
language (Spanish) is phone calls. Multiple jurisdictions stated that they
thought printed notices were out of date and that they are an ineffective
means of communication. A few people stated that they only use them
as a final verification for an address.

Pratt asked how many notifications went out per month for print notices
and Wymer said that there is a report that gets sent every day of the
daily sent notices and you can get that report in Jasper/BCA. Wymer
then said to gather information needed from each jurisdiction and we
will bring this to vote on in September.

3. Training Update

Wymer gave the committee an update on training. He stated that after
our last meeting he spoke with SJVLS about the training list we had
come up. After discussing it, we concluded that the training ideas we
had come up with for Horizon and with the migration timeline to the
new ILS, it might not be the most productive use of time and resources
to focus on Horizon training. Instead, we want to focus on two training
courses and put a pin on training until we start our new training on
Spydus. One training would be inventory, which would include how to
inventory large collections, and the second training would be on staff
permissions. Wymer stated that he would have the inventory training
put together by the end of the month.

4. Annual Stats

R. Nelson shared with the committee members that the annual stats
have been completed and are in the shared folder. She stated that she
sent an email about where to find those and that she will send another
email as a reminder of where they are in September when the state
reports are closer to being due. R. Nelson did mention that the
Enterprise numbers might look a little different because Google
analytics calculates them, but the numbers on the statistics are what
Google said.

G. STAFF REPORTS

1. Senior Systems Network Engineer

K. Nelson shared that after working with Logic to get information from
vendors that the price for PCs will be $1,918.46 however, since quotes are
only good for a few days it might vary. These computers will include 3-
year pro support plus, wired keyboards, mice, and everything else that
members are already used to getting with new computers. He let the
committee know to tell SJVLS if they want to order PCs and we will put
the order form online for people to fill out.

24 Project — This project Is moving forward with the UPS installation and
that about half of the branches will be getting them.



iil. 25 Project — This project supplies new routers to all the headquarters.
There are some current licensing issues that they are working to fix. This
project will bring all the headquarters up to 10 gigs.

iv. 26 Project — This project is to catch up on all the access points and is
currently caught waiting for E-rate and USAC to review to move forward.

v. K Nelson let the committee know that he will be retiring August 14,
2026, and that this will be his last attendance for Automation
Committee.

2. Associate System Administrator

i. Guenzilet the committee know that he accepted a new librarian job
with Clovis Community College and will be leaving at the end of this
month. He shared that this will be his last attendance for Automation
Committee, and he wishes everyone all the best.

3. System Administrator

i. R.Nelson shared that she and Guenzi compiled all the loan policies for
each jurisdiction. She mentioned that she has met with everyone to
review their policies except for Kern County and Tulare Public Library.

ii. R.Nelson gave an update on annual stats stating that they are ready
and that she will send another email in September to remind people of
where they are located when they start to fill out the state statistics.

4. Administrative Librarian

i. Wymer shared he has been working on filling out the files requested for
the migration to Spydus.

ii. Wymer shared the news about the potential privatization of Fresno
County Public Library and what that would mean for the consortium
and for SIVLS specifically. He said he doesn’t have other information
about it because there has not been an update since he found out.
However, he wanted to make people aware of the current situation.

H. CALENDAR ITEMS

1.

Date and location for next Automation Committee Meeting
i. September 16, 2026, at Tulare Public Library.

I. ANNOUNCEMENTS

1

2.

Deshpande shared that Merced County has been doing interviews for various
positions such as Account Technician, Deputy Director, Extra Help, etc.
Johnson shared that Mariposa is trying to add more staff to the Yosemite and
Red Cloud branches since they are short staffed there. He was recently
informed that CalPERS is becoming stricter with deadlines for how long people
can work after they retire. He said that they have started to look at extra help,
which puts Mariposa in a tight spot since they have 5 permanent employees
and 20 extra help employees. He is going to be looking more into this and how
this will impact them and potentially other counties.

Pratt shared Kern County will close the Rosamond Branch for two weeks while
they get the HVAC fixed. The dates are August 18-September 1, 2026.

Martin shared that in Kings County Tayna Russell retired and that Ashley Nuhfer
has been named Interim Director.



J. ADJOURNMENT

1. There being no further business to discuss the meeting adjourned at 1112 a.m.
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DATE: September 16, 2026

TO: SIVLS Automation Committee
SUBMITTED BY: Chris Wymer — Administrative Librarian
SUBJECT: Migration to Spydus Update
DISCUSSION:

Here's an update on the Spydus Migration.
Code Mapping and Data Migration

On August 21 the code mapping spreadsheet was sent back to Civica so they could load our
data into the testing and training system. SIVLS was provided with a report that details errors
loading our data into the testing system. SJVLS is working through the issues and creating a
plan to clean up records or address errors before the production migration.

SIVLS is working on a process to allow members to review their new collections and make
changes, if necessary.

Training Schedule

Spydus training is scheduled to begin on Tuesday, September 29 and will continue through
November 19. Trainings will be held Tuesday through Thursday, each week, with two sessions
per day, one at 9:00 a.m. and the second at 12:00 p.m. There will be an optional office hours
session hosted on Fridays, where staff can join and ask questions.

The first portion of the training covers the Maintenance module, which is the main
administrative configurations in Spydus. Maintenance training will last until October 16. There
will be a one-week break during the week of the CLA conference, and module training will
begin on October 27 and last until November 20. Module training will cover how to use the
different modules in Spydus (circulation, cataloging, acquisitions, events, searching, using the
OPAC, etc.).

The trainings use a “train-the-trainer” model. Staff attending the maintenance and module
training will be expected to be involved with training the rest of their staff and preparing their
libraries to use Spydus.

Production Migration and Go-Live

The current go-live date on Spydus is Tuesday, March 23, 2027.

The final data extract for the migration will occur in the morning of Friday, March 5, 2027.
Starting that day, staff will start using the Spydus offline circulation module and will continue

using it until we go-live on the 23rd.

SIVLS will provide more information about this change as we get more details and get closer
to the extract.

Self-Service Kiosks

Civica confirmed that the self-service module is available to SIVLS libraries at no additional
cost. This allows libraries to set up self-check stations using an existing PC and peripherals.

SIVLS will reach out to the members that asked for more information.
8
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MARC Data

Civica ran into issues loading our MARC records. There were records that failed to load and
generated unknown errors. There were also records where the 880 linkage tags had to be
deleted in order to load the records. There were records that had to be trimmed down to very
basic details. Lastly, there were records with more than 100 tags, and those records were
truncated down to only 100 tags when loaded into Spydus.

SIVLS will work on creating and sharing clean up reports for the records with problems that
we can identify.
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DATE: September 16, 2026

TO: SIVLS Automation Committee
SUBMITTED BY: Chris Wymer — Administrative Librarian
SUBJECT: Two-Factor Authentication
RECOMMENDED ACTION:

1. Do not enable two-factor authentication for staff logins.

Approval of the recommmended action will move forward with not enabling two-factor
authentication for staff accounts when we migrate to Spydus.

ALTERNATIVE ACTION(S):

There are no alternative actions.

FISCAL IMPACT:

There are no fiscal impacts with the recommmended or alternative actions.

DISCUSSION:

Civica is asking if SJVLS wants to enable two-factor authentication to login to the Spydus staff
client. Because Spydus is a web-based application, it can be accessed from almost anywhere
using a browser, there are some new security concerns that come with it. Two factor
authentication would be used when someone tries to login to Spydus with a staff account
from outside the network.

Because we're enabling single sign-on through SJVLS, all logins will be directed to SIVLS's
Active Directory, and Active Directory is already configured to require two-factor

authentication. Therefore, we already have two-factor authentication enabled and ready to
use.

Motion: Second:

PASSED REJECTED
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DATE: September 16, 2026

TO: SIVLS Automation Committee
SUBMITTED BY: Chris Wymer — Administrative Librarian
SUBJECT: CAPTCHA verification in OPAC
RECOMMENDED ACTION:

1. Do not enable CAPTCHA verification.

Approval of the recommended action will set up OPAC instances without CAPTCHA
verification for patron actions.

ALTERNATIVE ACTION(S):

Alternatively, Automation Committee could elect to enable CAPTCHA verification in the OPAC,
which provides an additional layer of security for forms and patron actions.

FISCAL IMPACT:

There are no impacts associated with either action.

DISCUSSION:

Civica would like to know if SIVLS wants to enable CAPTCHA verification for patrons in the
OPAC. If enabled, patrons would have to do CAPTCHA verifications for these actions:

e OPAC login

e OPAC borrower registration

e OPAC password reset

o OPAC guest event registration

e SavedList output (email or download) if the user is not logged in

Motion: Second:

PASSED REJECTED
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DATE: September 16, 2026

TO: SIVLS Automation Committee
SUBMITTED BY: Chris Wymer — Administrative Librarian
SUBJECT: Self-Registration

ACTION #1:

1. Approve a recommendation to Administrative Council to transition to using Spydus’s
native self-registration form and discontinue our subscription to Quipu's eCARD
service.

ACTION #2:

1. Approve a recommendation to Administrative Council to continue using Quipu’s
eCARD service for self-registration.

FISCAL IMPACT:

Approval of Action #1 would potentially reduce SJVLS's Online Materials budget expenditures,
and slightly lower membership dues because we would no longer subscribe to Quipu's
eCARD service.

Approval of Action #2 will not increase membership dues, the costs of Quipu's eCARD service
are budgeted as a part of Online Materials.

DISCUSSION:

Civica is asking if SJVLS's members would be willing to use Spydus's native self-registration
form in the OPAC instead of using Quipu’s eCARD.

Currently, Quipu’'s eCARD is a single form, hosted on SJVLS's website. It allows patrons to sign
themselves up for a library card with limited borrowing privileges that expire after 6 months
and requires the patron to visit the library and verify their account before they can check out
physical items. When a patron registers using the form with a valid address in SJVLS's service
area, they are automatically registered with the jurisdiction they live in. The admin interface
shows the results of all registration attempts in a single view, making it easy to troubleshoot
problems and view stats.

Spydus's native self-registration form is set up per institution, which would require all SIVLS
members to maintain their own form settings and values. It integrates seamlessly into the
OPAC, and offers a lot of customization. There's options that allow different registration forms
for different types of cards (adults, teens, child, etc) and each form can be configured with
different values. Spydus integrates Google Places for address verification, so we can still restrict
registration to borrowers in our service area.

One difference with Spydus's form is the form doesn't automatically register a patron with the
library where they live. If a borrower that lives in Porterville's service area uses Tulare County's
self-registration form, they would either, be registered as a Tulare County patron if we're not
restricting registration based on jurisdiction boundaries, or they would be denied because of
their address, and would have to find Porterville's OPAC instance and register through there.
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At this time SIVLS does not prefer either option, and wants to know how the members would
like to proceed.

Motion: Second:

PASSED REJECTED
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